
 

Five Day Training on “Construction Management and Dispute Settlement” 

For 
Project Manager/Engineers and Contractors and Practicing Adjudicators and Arbitrators 

Venue: NEPCA Training Hall, Head Office, Kupondole, Lalitpur 
 

Registration: Date:  16-20 Falgun, 2077 (28
th

 Feb – 4
th

 March, 2021) 

 

Registration Fee: NRs 15000/- 

Day/Date/ 

Time 

First Session, 

13:00-14:15 

 

Second Session,  

14:15 – 15:30 

Break 

15:30-16:00 

Third Session,  

16:00-17:15 

 

Day 1 

16
th

 Falgun,2077 

(28
th

 Feb, 2021) 

 

 

Public Procurement Act 

and Rules as amended 

 

Shankar Krishna 

Shrestha  

 

 

Forms of Contract , 

PPMO and FIDIC 

 

B. Deoja 

 

 

 

Snacks 

Project Management  

 

 

Madhav Koirala 

 

 

Day 2 

17
th

 Falgun,2077 

(1
st
 March, 2021) 

 

 

Contract Planning and 

Management 

 

 

 

 

Dr. Bal Bahadur Parajuli 

 

 

Construction 

Management and 

Scheduling, EOT, 

Delay Analysis 

 

Dr. RajendraAdhikari 

/Dipendra Shrestha 

 

 

 

Snacks 

Introduction ot 

Interantional Arbitration 

 

 

 

 

Prakrit Shrestha 

 

Day3 

 

18
th

 Falgun,2077 

(2
nd

  March, 

2021) 

 

ADB Procurement, 

 

 

 

 

HariDhakal ADB, 

 

Supervision of Works, 

 

 

 

 

Prof. Khem Dallakoti 

 

Snacks 

Procurement of Goods- 

Contract Types. 

Introduction to  

INCOTERMS 

 

Indu Sharma Dhakal 

 

Day 4 

 

19
th

 Falgun,2077 

(3rd  March, 

2021) 

 

 

Engineering Geological 

concerns in major 

projects in mountainous 

areas 

 

 Dr. Megh Dhital,  

 

Selection of Consultant 

 

 

 

 

KeshavThapa  

 

 

Snacks 

Preparation of Claims 

 

 

 

 

Gyanendra P. Kayastha 

Day 5 

 

20
th

  Falgun,2077 

(4th  March, 

2021) 

 

Variation and Price 

Adjustment 

 

Naveen Mangal Joshi 

 

 

Arbitration Act/Rules, 

 

 

Madhav Paudel 

 

Snacks 

Case Example on 

Arbitration 

 

GyanendraKayastha/ 

BaburamDahal 

 


